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Board Meeting

Matagorda County Office Annex, 4th Floor Conference Room

2200 Seventh Street, Bay City, Texas

8:30 a.m., Friday, October 28, 2011
AGENDA
1.   Agenda/Opening Business
a)
Call to Order/Certification of Quorum



M. Thames, Chairman
b)
Pledges of Allegiance to U.S. and Texas Flags


All

c)
Public Comment Period (Board will hear comments

M. Thames

  
only and not respond; please limit remarks to 5 minutes/person.)


2.
Approval of Minutes of September 30, 2011



S. Mitchell, Secretary





3.
Financial Report from September 2011



G. Harrison, Treasurer
4.
Old Business









a)
None
5.   New Business:  

a)   George Holst Award Nominee Solicitations


O. Bludau
b)
Water for Industry Situation




O. Bludau
c)
Contract for BCCDC Funding




O. Bludau

d)
Draft 2012 Budget Discussion




O. Bludau
6.   Staff Reports







a)   Executive Director’s Activity Report



O. Bludau
7.
Members’ Roundtable Reports 

      (PLEASE LIMIT TO 3 MINUTES OR TOP 2 ITEMS ONLY)

M. Thames & All 
8.
Closing Business







 M. Thames
  a)   Next Meeting Date:  Reception & Budget Approval Meeting

  December 16, 2011, 5:30-7:30 pm






  b)
  Adjourn








